


Going Independent: How to Establish Your Own Salon Business

You’ve been dreaming about owning an independent salon since your days in cosmetology
school. Now it’s time to turn your dream into a reality by learning what it takes to establish your
own salon business. There are so many options for you to choose from, one of them being leasing
a SALON SUITE. A successful salon business takes equal parts dedication, preparation, planning,
and know-how.  In addition, you must be able to provide your clients with outstanding services
and top-notch customer care.

If you want to get in on the fastest growing industry in the nation and become an independent
beauty professional, it’s time to put the wheels in motion and find out exactly what it takes to
open and run a salon business.

Salon Suites

The beauty of salon suites is that it affords you the opportunity to grow your business, distinguish
your brand, and become a business owner without a lot of the overhead costs of owning a
traditional salon.

Each of our salon suites comes equipped with standard salon furnishings - chair, shampoo bowl,
cabinets, etc- that will cut down your overhead cost. This enables you to focus on your clientele
list and customizing your suite to your salon vision.

Create a Budget

A concise and realistic budget is a necessary component of any business plan, and one that
should not be overlooked. Although your budget will be unique to your specific needs and
expenses,  you will want to create a financial plan that  includes a detailed view of your:

● Security Deposit
● State Board and Business Licensing
● Extra furniture and personal decor
● Marketing Collateral
● Back bar and retail
● Tools and Equipment
● Renters/Liability Insurance
● Weekly Rent
● Business Phone
● Client Management and Payment Processing



Consider the following weekly/monthly/quarterly operating costs for the following areas:

● Rent
● Equipment and Supplies
● Accounting Fees
● Laundry
● Credit Card Fees
● Phone Bill

Pricing Structure

An important component of your budget is the pricing for your salon services. You will want to
first determine which services you will offer then determine the pricing structure for those
services. Price them too high and you will limit your customers; price them too low and you’ll limit
your profit margin and potential for a successful business.

You must consider three factors that influence your salon pricing:

● Labor and supplies
● Overhead costs
● Your desired profit margin

Your Client List

Typically, we prefer a beauty professional who has a client list.  This shows you have developed
relationships with your clients and they are also loyal to you.  Relationship building is key to ensure
you remain in contact with them via email, text, or social media.  Your relationship with your
clients will enable you to begin working without missing a beat.

Securing Insurance, Permits, and Licenses for Your Independent Salon

Before you open the doors to your salon suite, you must take measures to protect yourself, your
clients, and your business. To do so, you must ensure you meet all federal, state and local
regulations. In addition to your state cosmetology license, you may need to secure other permits
depending on your state of operation.

You will also need to carry a number of insurance products, including:

● General liability insurance (malpractice): Essential for all beauty salon owners; coverage
helps pay for settlements, judgments, and legal defense resulting from claims of
professional errors, mistakes, or failure to perform professional duties

● Health/disability/life insurance: As a business owner you will need to pay for your own
personal insurance products.



Putting Your Marketing Plan into Motion

The success of your salon depends on your ability to retain your current clients and reach
potential new customers.

There’s no better place to promote your business for free than on social media platforms like
Facebook, Instagram, Snapchat, TikTok, and Twitter. Your social media marketing efforts should
include:

● Posting interesting content to attract your target customer
● Show the life of an independent beauty professional
● Engaging with your audience
● Include giveaways and contests for your audience
● Providing exclusive deals to customers that “follow” or “like” your content
● Posting before and after pics

Other marketing efforts should always include networking with local businesses and engaging in
co-networking activities.

Salons by JC gives you the freedom to be FIERCE, BRAVE, and BOLD.

Business Support the Salons by JC Way

Salons by JC prides itself on our devotion to your success! We work hard to help you feel
empowered, independent, and confident.  You just focus on bringing substantial growth to your
business and your brand.

Our support includes:
● Onsite Concierge
● Workshops, Webinars, and Live Events
● Business training
● Social Media training
● Educational resources
● Financial resources

A Salon Suite Defined

A salon suite is a “mini salon” that allows beauty and wellness professionals to own a salon without
the overhead costs and risks associated with opening up a storefront.

At Salons by JC we have an onsite Concierge who will take care of maintaining a luxurious facility.
Your main responsibility is paying the weekly rent, following our guidelines, and growing your
business and brand.  You are able to fully customize your suite, make your own schedule, and
enjoy flexibility in your life because it’s your business. Your main focus is YOU!



The Salons by JC Distinction

Our Concierges are Salons by JC experts.  They can tell you all about the location, available suites,
costs and processes, and provide you with helpful tips and tricks for optimizing your new salon
suite.  The Concierge also takes care of all maintenance issues, greets each guest and guides
them to your suite, and assists you with anything that you may need so you can become a
successful suite owner.

The Salons by JC Concierge is vital to the success of each location and to your business.  They take
the hassle of everyday facility issues off your plate so you can hyper focus on yours.  The Concierge
also has updated training to make sure that they remain up to date with beauty industry news
and trends.

Location

Location is going to be a key player in your decision on where to open your salon suite.  With over
125 locations nationwide and in Canada, and 28 states we have a location that will meet your
needs and standards for your business.  Finding a balance between location and rent prices that
fits your needs and your budget.

Our locations will also allow you to take that next step in your business whether it be adding staff
or expanding your salon suite.  We are there every step of the way as you grow your business.

On Your Own, But Never Alone

The best part of being an independent beauty professional is that you run the show! It’s your
business done your way.  You’ve decided to take the next step in our professional career by giving
yourself endless opportunities in a salon suite. Salons by JC will assist you in every way possible
and cheer you on as you meet each goal.

Salons by JC makes it simple for you to begin your journey as a salon suite owner. One question
you may be asking is, “what do I need to get started?” Aside from being a beauty, health or
wellness professional, use our simple Profit Calculator to help you make your decision on
becoming a salon suite owner.

Want to learn more about being a salon suite owner at Salons by JC? Listen to Kori, owner of
Headstrong Salon in Austin, Texas as she talks about her success as a salon suite owner

https://salonsbyjc.com/profit-calculator/
https://vimeo.com/538797897
https://vimeo.com/538797897

